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NONPROFIT & COMMUNITY PROGRAMS

Green Cosmos Zambia

Green Cosmos Zambia needed a structured system to manage volunteers, training programs, board member
applications, and volunteer applications while reducing manual intake and improving visibility into program
participation.

ENGAGEMENT SECTOR DELIVERY

Pro Bono Prudence B2B Nonprofit & Community Prudence B2B Salesforce
Engagement Programs Services

THE CHALLENGE OUR APPROACH

Green Cosmos Zambia needed a structured system  Prudence B2B implemented Salesforce NPSP and

to manage volunteers, training programs, board connected Jotform-based application intake to
member applications, and volunteer applications Salesforce, creating a practical foundation for

while reducing manual intake and improving constituent, volunteer, application, and training-

visibility into program participation. program management.

SALESFORCE CAPABILITIES DELIVERED BUSINESS VALUE

® Salesforce NPSP configuration for nonprofit ® Centralized volunteer, applicant, and training
relationship and constituent management. information in one CRM platform.

® Volunteer and applicant tracking within * Reduced dependence on disconnected forms and
Salesforce. manual data entry.

® Training-program records and participation ® Improved consistency of application intake and
tracking. record creation.

* Board member and volunteer application * Created a scalable Salesforce foundation to
workflows. support future program growth and reporting.

e Jotform integration to capture application
information directly into Salesforce.
® Reporting foundation for program and volunteer
visibility.
TECHNOLOGY & CAPABILITIES
Salesforce NPSP | Jotform Integration | Volunteer Management | Program Tracking | Application Workflows | Nonprofit Reporting

Need focused Salesforce help? Prudence B2B offers assessments, improvement sprints,
implementation support, and monthly managed services.
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